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Building State Capacity to Improve Student Outcomes

As education leaders in Idaho and Montana work to improve student
outcomes, close achievement gaps, and increase the quality of instruction,
the Region 17 Comprehensive Center (CC) is at their side.
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Idaho




Essential Question

How do | build a community where there is enough trust so that students can
advocate for their needs, and | can challenge them to do their best learning?
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Myrna Munoz Krystal Smith
Educator for over 20 years: 10 years experience as a classroom teacher
* Teaching preschool — college, multiple ELD, in a personalized learning setting:
coaching, administrative leadership positions  Digital learning coach
 Bilingual/Bicultural Consultant with * Trades academy advisor
Education Northwest * Transformational Learning and MT

Advanced Opportunity program manager
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Agenda for Today

11:15 - 11:30 Community Circle

11:30 — 11:45 Teaching stances based in caring

11:45 - 12:00 The Empathy Interview

12:00 — 12:20 Using transformational learning methods & strategies

to enhance relationships, empowering students
12:20 — 12:30 Reflection & Closing
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Community Circle

>>Take 2—-3 minutes to think about your favorite teacher:

> What do you notice about his/her/their stance as an educator?
> What did he/she/they make sure was safe in your community?
> What stands out about him/her/them?

Be ready to share out

> Either unmute yourself to share out your thoughts (about a minute per
speaker) or type your thoughts into the chat.

> What are we noticing about what we remember?
*Keep this teacher in mind during our time together.
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http://www.centerforrestorativeprocess.com/circle-guidelines.html

Unconditional Positive Regard

> Coined by psychologist Carl R.
Rogers, elaborated on by Alfie Kohn

>>No conditions of acceptance

> Building community and
relationship rather than elevating
achievement and obedience

> Central message: | care about you.
You have value.

>> An ethic of care

Warm Demander

> Studied and popularized by
Geneva Gay

> Caring about vs. caring for
>>Honoring humanity
> Expecting high performance

>>Supporting with strategy to
fulfill expectations

> Patience, facilitation,
empowerment



https://www.ct3education.com/2018/10/30/caring-about-vs-caring-for/
https://www.kqed.org/mindshift/57646/how-unconditional-positive-regard-can-help-students-feel-cared-for

Conversation Protocols

> Pick the stance that most sparks curiosity for you and read the article.
> Go to the jamboard page for your group (group 1 goes to page 1, group 2 goes to page 2)

> Add the stance for your group on a yellow sticky note (unconditional positive regard or
warm demander stance)

e Take 3-5 minutes to read the article.

= Write your takeaways, observations, and big ideas on a sticky note (not yellow) in
the appropriate jamboard.

= Take a look through the jamboard to find other perspectives on the stance that you
were most curious about. Mark ideas you like or agree with.

= Come back ready to share out ideas that interested you, helped affirm what you
already do, or surfaced action you’d like to bring to your learning community.



https://jamboard.google.com/d/1MlBReZzUnzoRJC1k1_0jbXfdLpDO6ntl8oTluykXlhI/edit?usp=sharing

The Empathy Interview

>What is it?

> What does it add to the data?

> How is this related to the stances we’ve studied?
>Why is it a great use of time?



https://learningforward.org/wp-content/uploads/2020/10/tool-empathy-interviews.pdf

Using transformational learning methods & strategies
to enhance relationships, empowering students

> Transformational learning is a flexible system designed to center and develop the full
educational potential of each pupil

> Customized to address each pupil’s strengths, needs, and interests

> Includes continued focus on each pupil’s proficiency in the content

> Actively engages each pupil in determining what, how, when, and where they learn
> Develop a transformational learning plan for each participating pupil that honors

individual interests, passions, strengths, needs, and culture—and that is rooted in
relationships with teachers, family, peers, and community members

> Ensure equality of opportunity to participate for all pupils of the district
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Grants Resource Page

Transformational Learning

> Application

> Frequently Asked Questions

> Transformational Learning
Examples

Montana Advanced Opportunities

> Application

> Frequently Asked Questions

> Informational Articles



http://opi.mt.gov/Leadership/Academic-Success/Transformational-Learning
http://opi.mt.gov/Portals/182/Page%20Files/Transformational%20Learning/HB351App.pdf?ver=2020-10-27-084228-857
https://pubsecure.lucidpress.com/8a4bace8-e169-4018-b246-44457577c119/#_0
https://pub.lucidpress.com/d8a51f41-e93b-46a9-ada3-11c808f96e88/#0oQTsBFBdwRB
http://opi.mt.gov/Leadership/Academic-Success/Montana-Advanced-Opportunities#9825111024-application-info
http://opi.mt.gov/Portals/182/Page%20Files/Transformational%20Learning/HB387App.pdf?ver=2020-10-27-084228-027
http://opi.mt.gov/Portals/182/Page%20Files/Transformational%20Learning/HB387FAQsA.pdf?ver=2020-01-29-142049-520
https://pubsecure.lucidpress.com/6696b73a-62ca-4ef4-9efa-f13457cfd376/

Transformational Learning and
Montana Advanced Opportunities Grants

TRANSFORMATIONAL MONTANA ADVANCED
LEARNING GRANT OPPORTUNITIES GRANT
Intended to provide financial incentive for school Advanced Opportunity MEans amy Course, &m,
districts to Implement transformational learmning, House experiential, on-line, or other learning opportunity that is
Bill B replaced HB 351, where a lottery system will incorparates in a district’s advanced oppartunity plan and
determine the arder of funding for newly apphying Is designed to sdvance each gualifying pupll's opportunity
districts. Transformational Learning |s defined as 2 for past-secondary career and edicational sucoess.
flexible system of pupil-centered learning that is Permanent funding is directed towards supporting college
to meet the Montana Constitutional mandate and careor readiness supplementing parent
ol “fully developling] the educational potentlal of each out-af-pocket expenses and personalization of CTE
person’ oourses. Allocated funds are first-come, first-served,
Complete application found After applications are
on 0P| website submitted, the Board of Public
Obtain school board chair Education gualifies districts.
person's signature There is currently a walt list for

= Include district's strategic Transformational Learning

plan as it refers to funding, with a projected
Transformational Learning funding date of FY23; however,
andfor MT Advanced MT Advanced Opportunity
Opportunities allocations hawe unclaimed
For Transformational fumnds, thus, no current wait list.
Learning, include district's Upon receiving funding, districts
definition of proficiency, are reguired to submit an

without requiring seat time:
as a measure of profidency

annual report for
requalificaiton.

w! IMF .‘-Fﬂ:i .
yieeds Window Closes

e W
iﬁﬂ"ﬁ Srtrng,

s 20d Week in
January
Additional Information Focus on Proficiency
Found cu OPf Website over Content
For Moo Information:  Tranefarmational Learning Ideas:  MT Advanced Opportunity Ideas:
Erysial Smith o cigital crioalum o dual erroliment
8  personalized pacing o  work-based apportunities
Krystal smithgimt gov o t4e- prefeisional developenant o owwificationg and credentaling Eﬁ-DY
[40E)T45-0758 coathing o personalization of CTE programs
o peoject-based leaming 0 praduation and career track

o performance-based assessrent (3l sy




Breakout Groups:
What does transformational learning mean to you?

How have you transformed, or how do you want to
transform, learning for your students?

What are your next steps in this process?

What support do you need to make this happen?
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Closing Reflection

Of the ideas you heard today,

> What are you looking forward
to learning more about?

> What are your next steps
toward creating a space where
rigor can be safe?

> What can you infuse into your
American Rescue Plan to
strengthen relationships, rigor,
and student empowerment?
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Resources:

Bryk, A. et al. (2017) Learning to Improve: How America’s Schools Can Get Better at
Getting Better. Harvard Education Press, Cambridge, Massachusetts

Gay, G. (2010) Culturally Responsive Teaching: Theory, Research, and Practice.
Teachers College, Columbia University, NY

Gobir, N. (2021) How Unconditional Positive Regard Can Help Students Feel Cared
For, KQED, San Francisco, CA. https://www.kged.org/mindshift/57646/how-
unconditional-positive-regard-can-help-students-feel-cared-for

Nelsestuen, K. & Smith, J. (2020) Empathy interviews. The Learning Professional
41(5). https://learningforward.org/wp-content/uploads/2020/10/tool-empathy-
interviews.pdf
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https://learningforward.org/wp-content/uploads/2020/10/tool-empathy-interviews.pdf
https://www.kqed.org/mindshift/57646/how-unconditional-positive-regard-can-help-students-feel-cared-for
https://www.kqed.org/mindshift/57646/how-unconditional-positive-regard-can-help-students-feel-cared-for
https://learningforward.org/wp-content/uploads/2020/10/tool-empathy-interviews.pdf

The content of this PowerPoint was developed under a grant from the Department of Education

through the Office of Program and Grantee Support Services (PGSS) within the Office of Elementary and
Secondary Education (OESE), by the Region 17 Comprehensive Center at Education Northwest under
Award #5283B190033. This contains resources that are provided for the reader’s convenience. These
materials may contain the views and recommendations of various subject matter experts as well as
hypertext links, contact addresses, and websites to information created and maintained by other public
and private organizations. The U.S. Department of Education does not control or guarantee the
accuracy, relevance, timeliness, or completeness of any outside information included in these materials.
The views expressed herein do not necessarily represent the positions or policies of the U.S.
Department of Education. No official endorsement by the U.S. Department of Education of any product,
commodity, service, enterprise, curriculum, or program of instruction mentioned in this document is

intended or should be inferred.
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